
St. Austin’s Catholic Primary School - Pupil premium strategy statement – 2017-2018 
Review 

1. Summary information 

School St Austin’s Catholic Primary 

Academic Year 2017/2018 Total PP budget £67,795.00 Date of most recent PP Review  

Total number of pupils 315 
 

Number of pupils eligible for PP 46 Date for next internal review of this strategy September 
2018 

 

2. Attainment  (School’s results - Summer 2018)                                                   KS1 (Y2) KS2 (Y6) 

 Pupils eligible for PP  
St Austin’s 

Pupils not eligible for PP 
(national average) 

Pupils eligible for PP  
St Austin’s 

Pupils not eligible for PP 
(national average)  

% achieving in reading, writing and maths  

29% 
2/7 pupils 

66% 

 
13% (1/8 pupils) were at 

National Expectation or above 
for their Year Group 

 
49% 

% met expected standard in reading  

43% 
4/7 pupils 

75% 

 
25% (2/8 pupil) were at National 

Expectation or above for their 
Year Group 

60% 
 

Progress in reading   -5.3 -1.3 

% met expected standard in writing  

43% 
4/7 pupils 

70% 

 
75% (6/8 pupils) were at 

National Expectation or above 
for their Year Group 

78% 
 

Progress in writing   0.5 0.5 

% met expected standard in maths  

29% 
2/7 pupils 

70% 

 
29% (1/8 pupils) were at 

National Expectation or above 
for their Year Group 

62% 
 

Progress in maths   -5.8 -0.7 

% at expected standard in Phonics (either Y1 or 2) 100% 95%   

 
 
 
 
 
 



 

Pupil Premium Grant for 2017-2018 
 

Disadvantaged pupils Pupil Premium per pupil 

Pupils in Year Groups Reception to Y6 recorded as Ever 6 FSM £1,320 

Looked After Children (LAC) defined in the Children’s Act 1989 as one who is in the care of, or provided with accommodation by, an English 
Local Authority 

£1,000 

Children who have ceased to be looked after by a Local Authority in England and Wales because of adoption, a special guardianship order, a 
child arrangements order or a residency order 

£1,900 

Pupils in Year Groups Reception to Y6 recorded as Ever 6 Services Child £300 
 
 

Barriers to future attainment (for pupils eligible for PP, including high ability) 
 
Analysis of the needs of our children eligible for Pupil Premium (PP) indicates that there is overlap between this group and those children identified as having 
additional special educational needs and disability (SEND); those children whose families are known to require external agency support because of vulnerability 
and those children whose attendance is less than the national average. 

 In-school barriers  

A Some PP children have low prior attainment. Oral language skills are poor in EYFS. Both of these factors limit progress in subsequent years. 

B Some PP children have additional educational needs, including those being supported as SEND. 

C For some PP children, social, emotional and behavioural problems affect wellbeing and progress. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Poorer home learning environments and attendance for some families eligible for PP impacts on readiness for learning or results in less school days attended.  

1. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A Good progress - Disadvantaged pupils close the gap with other pupils nationally  Outcomes at end of UFS, KS1 and KS2 are reduced between achievement 
of PP and other pupils nationally in reading, writing and mathematics. 

B Develop growth mindsets in pupils eligible for PP which will improve levels of resilience, self-esteem, 
determination and independence.  

The resilience, self-esteem, determination and growth mindsets of pupils 
eligible for PP in learning situations will be improved. Attainment and progress 
for these (and other) pupils is improved. 

C Attendance for all PP pupils is improved-targeting families with persistent absence  Attendance is at 90+ % for all PP pupils. 

 

2. Planned expenditure  

Academic year 2017-2018 

The three headings below enable us to demonstrate how we are planning to use the pupil premium to improve classroom pedagogy, provide targeted support and 
support whole school strategies.  



i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

Evidence and rationale for this 
choice? 

Success of implementation Staff lead Review  

Good progress CPD – Whole staff CPD on 
accurate and effective 
assessment. 
Training for TAs on effective 
intervention. 
Continue to provide 
additional TA support in the 
classes with the most PP 
children. 

Need to raise expectations for pupils’ 
progress (not just PP). Training and 
observation of good practice to support 
implementation.  
Differentiation in lessons needs to be more 
effective and individualised.  

Ongoing monitoring programme by 
Head, Deputy Head, Senior Leaders 
and Subject leaders  

Head/Deputy UFS, Y2 and Y6 staff 
attended BKCAT and 
LA Moderation 
Training. 
TAs attended training 
on Maths 
Interventions from 
BKCAT Deputies 
Group 

New Marking and 
Feedback Policy 
followed consistently 

Book scrutinies to share 
good practice. 
Marking and feedback 
planned for – evident on 
planning  

Sutton Trust Toolkit 
All pupils benefit from effective marking and 
precise feedback (either verbal or written) to 
enable them to progress.  
Effective marking and feedback improves the 
quality of teaching and reduces teacher 
workload 

Book Scrutinies as part of the 
Monitoring Cycle 
Drop Ins 
Pupil Voice 

Deputy Head 
 
Senior 
Leaders 
 
Subject 
Leaders 

Half-termly book 
scrutinies were 
carried out by the SLT 
with feedback given 
to staff. 

Total budgeted cost Nil 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Evidence and rationale for this 
choice? 

Success of implementation Staff lead Review 

Improve application of 
mathematical knowledge 
and skills and in reading 
to develop higher order 
skills. 
 
 

Targeted interventions. 
Intervention Groups with 
teachers and HLTA aimed 
at boosting progress. 

Continue to address under-attainment and 
boost progress. 

Track targeted outcomes of 
intervention groups. 

Maths 
Leader 
English 
Leader and 
SENDCo 

Experienced teachers 
delivered targeted 
interventions to Y6 
groups with a focus 
on PP pupils. 

Readiness to learn and 
self-esteem raised 

Social Worker/Learning  
Mentor highlights issues 
and supports pupils 

PP pupils need to be equipped emotionally to 
engage with learning. Social 
Worker/Learning Mentor class support/social 
skills/nurture. 

Tracking grid used to highlight 
concerns for Social Worker/Learning 
Mentor  

SLT  



Improved learning 
behaviours  

Introduce new behaviour 
policy.  
Focus on children’s 
engagement in and 
responsibility for own 
learning. 
All staff Growth Mindset 
training, draw up action 
plan; disseminate 
information to staff through 
staff meetings; oversee 
implementation and 
monitor impact of project. 

PP Progress Reviews (and Pupil Progress 
Meetings) have highlighted some pupils for 
whom poor learning behaviours are 
preventing progress (e.g., children lacking 
independence or being easily distracted). 

Ongoing monitoring of school 
behavioural records (CPOMS) 
Pupil Interviews (as part of ongoing 
monitoring cycle). 
Observations and drop in visits to 
observe learning behaviours in the 
classroom. 

Head 
 
Dep. Head 
 
Senior Leads 

New behaviour policy 
was implemented in 
September 2017. 
Consistently used 
across school – 
noticeable 
improvement in 
behaviour. 
Teachers prepared 
well for Progress 
Review Meetings and 
identified where 
additional support 
was needed and what 
this would look like in 
practice. 

Total budgeted cost £67,800.00 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Evidence and rationale for this 
choice? 

Success of implementation Staff lead Review 

PP Review Externally sourced review 
of PP provision/impact to 
take place during Autumn 
Term 2017. 

To better support pupils eligible for PP to 
better outcomes  

School Improvement Partner to assist 
in sourcing quality review 

HT & DHT School (with support 
from the LA and 
BKCAT) were unable 
to source a Reviewer. 

Ensure enrichment 
activities for all made 
available 

Support financing of 
enrichment visits 

To widen PP opportunities for and 
experiences of visits including residential 
visits 

Pupils participation ensured for the 
most vulnerable 

HT & DHT Y6 Residential to 
Robin Wood 
Author and Artist 
Visits to school – 
working with all KS2 
classes 

Total budgeted cost £500.00 

 
 
 
 
 
 
 
 



St. Austin’s Catholic Primary School - Pupil Premium Strategy Statement – 2018-2019 

 

Summary information 

School St Austin’s Catholic Primary 

Academic Year 2018/19 Total PP budget £64,275.00 Date of most recent PP Review  

Total number of pupils 309 Number of pupils eligible for PP 42 Date for next internal review of this strategy September 2019 

 

Pupil Premium Grant for 2018-2019 

Disadvantaged pupils Pupil Premium per pupil 

Pupils in Year Groups Reception to Y6 recorded as Ever 6 FSM £1,320 

Looked After Children (LAC) defined in the Children’s Act 1989 as one who is in the care of, or provided with accommodation by, an English 
Local Authority 

£1,000 

Children who have ceased to be looked after by a Local Authority in England and Wales because of adoption, a special guardianship order, a 
child arrangements order or a residency order 

£1,900 

Pupils in Year Groups Reception to Y6 recorded as Ever 6 Services Child £300 
 

Addressing the Barriers to Learning 
 
Analysis of the needs of our children eligible for Pupil Premium (PP) indicates that there is a strong overlap between this group and those children identified as 
having additional special educational needs and disability (SEND); those children whose families are known to require external agency support because of 
vulnerability and those children whose attendance is less than the national average. 

 
Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers  

A.  Below and well below baseline measures at UFS for PP eligible pupils, attainment at KS1 remains less than that of other pupils.  

B.  Oral language skills and language development in UFS and KS1 are lower for the majority of PP pupils 

C.  Mobility into school for eligible pupils into KS2 and especially into upper key stage 2. 

D. School needs to address conversion particularly of lower and middle attaining pupils at KS1 to meet the expected standard or better it in Y6. 

E. Emotional issues for a proportion of PP pupils are having detrimental effect on their academic progress. 

F. A proportion of children eligible for Pupil Premium have less access to books and less experiential opportunities than non-Pupil Premium children within the home, including cultural 
experiences. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  SEND, health or other significant factors affecting achievement, poorer home learning environments for some families eligible for PP impacts on readiness for learning.  

E. Parental attitudes towards importance of regular attendance results in less school days attended. 

 



3. Planned expenditure  

Academic year 2018/19 

The three headings below enable us to demonstrate how we used the pupil premium to improve classroom pedagogy, provide targeted support and support whole school 
strategies.  

iv. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

Evidence and rationale for this 
approach? 

Success of implementation Staff lead Budget Review 

Improve oral language 
skills in UFS and KS1 

Increase ratio of staff to 
pupils in UFS and Y1. 
Additional member of staff 
to support in UFS 2 days 
per week 
Additional member of staff 
to support in KS1  
2 afternoons per week 
1 TA to support PP 
children across KS1 5 
mornings per week. 

Effective modelling of language – responding 
in sentences – can occur. 
Increased contact time with staff. 
Strong link between oracy ability at ages 4 
and 5 and academic achievement at GCSE. 

Children talking confidently. 
Children’s vocabulary improves. 
More PP pupils attain GLD because 
of stronger results in reading and 
writing. 
In Y1 Phonics results improve. 

UFS Lead 
 
KS1 Lead 

£19,413.00  

Improve progress and 
attainment outcomes 
across school for PP 
pupils with emphasis on 
our youngest learners 

Additional support in UFS 
with specific 2 day support 
for PP pupils.  
In KS1 additional teacher 
time in Y1/2 for two 
afternoons a week. TA 5 
mornings supporting PP 
reading and supported 
tasks. 
Lexia Reading programme 
for all PP pupils. 
Additional TA 3 hours per 
week per class to support 
PP pupils. 
Maths leader working half 
termly one morning a week 
in KS2. 
 

Reduce teaching groups, increase quality 
first teaching for pupils in UFS and KS1. 
 
 
 
 
 
 
 
Additional reading opportunities for PP pupils 
who do not routinely read at home. 
Individualised support for PP pupils 
 
 
Support from maths leader for teachers to 
ensure provision for PP pupils is appropriate 
and sufficiently challenging. 
 

Progress of PP pupils is monitored 
and intervention impacts on outcomes 
through Pupil Progress meetings with 
specific emphasis on PP. 
 
 
 
 
 
Remotely monitored by SENDco with 
achievement celebrated in assembly 
and on weekly newsletters. Key staff 
to provide worksheets from Lexia for 
consolidation. 
Regular support timetabled weekly to 
support PP maths development. 
 
   

UFS & KS1 
Leader 
 
 
 
 
 
 
 
SENDco 
 
 
 
 
Maths lead 

 
 
 
 
 
 
 
 
 
£1000.00 
 
£6983.00 
 
 
£3783.00 
 

 
 
 
 
 
 
 
 
 
 

Improve outcomes for 
pupils in Reading in KS2 

Greater opportunity for 
development of higher 
order reading skills through 
regular comprehension 
practice (staff 
implementing techniques 
and strategies from 
Consultant Training). 
 

Increased practice in developing inference 
and deduction skills. 
More PP pupils ready for the next stage of 
their education because more achieve at 
least the expected standard in reading. 
Combined at the expected level also 
improves. 
 
 

More pupils are achieving in line with 
National Outcomes. 

KS2 Lead 
 
English 
Team 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



Investment in quality 
guided reading books 
 
 

Exposure to quality literature in order to 
foster a love of reading. 

£2000.00  

Improved outcomes for 
all PP pupils 

PP pupils are tracked as 
separate group (via new 
Assessment Tracking 
System – Insight) and 
flightpath set is the same 
as for non PP pupils. 
Interventions to close gaps 
case on case basis. 

Staff awareness of PP pupils and end of year 
expectations are raised. 

PP pupils are expected to make same 
rate of progress from similar starting 
points as non-PP pupils. 
PP outcomes improve and are in line 
with National Attainment and rate of 
progress. 

Headteacher 
SLT 

Nil  

Engagement with 
curriculum based cultural 
activities and extra-
curricular activities/clubs. 

School visits, residential, 
music lessons, sporting 
events, milk and after 
school clubs with a charge 
attached are subsidised 
and participant list 
weighted in favour of PP 
pupils. 

Pupils eligible for Pupil Premium are given 
the same opportunities as non-Pupil 
Premium peers. 

Take up and participation in school 
events, residential, after school clubs 
etc is equal. 

Head 
Admin staff 

  

       

Total budgeted cost £33,179.00 

v. Targeted support 

Desired outcome Chosen 
action/approach 

Evidence and rationale for this 
choice? 

Success of implementation Staff lead Budget Review 

Improve oral language 
skills in UFS and KS1 

Nurture Groups for PP 
 
Targeted modelling by staff 

PP pupils have poorer linguistic skills on 
entry than non-PP pupils. 

PP widen vocabulary and improve 
communication skills. 

UFS Lead 
KS1 Lead 

  

Emotional Support Social Worker/Learning  
Mentor highlights issues 
and supports pupils and 
families  
 
 
 
 
 

Families can access support at the earliest 
opportunity and stage of difficulty. 
PP pupils need to be equipped emotionally 
to engage with learning.  

Pupils are settled - emotional 
outbursts are minimal. Support is 
given for attendance, punctuality and 
family difficulties. Tracking grid used 
to highlight concerns for Learning 
Mentor  

Social 
Worker/ 
Learning 
Mentor 

Social 
Worker/ 
Learning 
Mentor 

 

Attendance improves Monitor pupils with less 
than 95% attendance and 
take immediate action to 
engage parents to improve 
attendance. 

Pupils who attend school are more likely to 
have secure relationships, relate well to 
peers and achieve academically. 

Reduce the number of pupils classed 
as persistently absent to be in line 
with National. Improve the rate of 
attendance to above 95% 

EWO 
Headteacher 
Admin Staff 

 
 
 
£37,561.00 

 



Improve outcomes in 
KS2 Reading 

Further training from 
English Team for teaching 
staff and TAs to embed 
work carried out by the 
Literacy Consultant in 
previous academic year. 
 
Staff target PP pupils to 
read regularly. 
 
Staff target PP pupils to 
attend Booster sessions. 

Poor progress through KS2 of PP pupils, 
some of whom have additional needs. 
Data indicates that prior middle attainers are 
not always attaining the expected standard 
compared with national. 
Fostering a love and regularity for reading 
will allow increased exposure to quality 
literature so that writing can be influenced. 
Many PP pupils come from disadvantaged 
backgrounds with little access to supportive 
materials within the family home. Some 
families with little or no English. 

Greater proportion of PP pupils attain 
the expected standard in Reading or 
at least expected progress from their 
previous baseline. 
 
PP pupils are regularly supported with 
their reading and associated skills. 
 
PP pupils attend Booster Sessions at 
KS1 and KS2 

KS2 Lead 
KS2 Staff 
TAs 

Nil  

Total budgeted cost £37,561.00 

vi. Other approaches 

Desired outcome Chosen 
action/approach 

Evidence and rationale for this 
choice? 

Success of implementation Staff lead Budget Review 

PP Review Externally sourced review 
of PP provision/impact  

To improve quality of provision and 
outcomes to better support pupils eligible for 
PPG 

School Improvement Partner to assist 
in sourcing quality review 

HT & DHT TBC  

Engage harder to reach 
learners through an 
engaging and creative 
curriculum  

Annual plan of activities 
and events, including 
Themed Weeks. 
 
Support financing of 
enrichment visits 

A broad and balanced curriculum will engage 
all learners including the harder to reach. To 
widen PP opportunities for and experiences 
of visits including residential visits, themed 
weeks, visitors to school and learning 
beyond the classroom. 

Pupils participation ensured for the 
most vulnerable 

HT & DHT   

Total budgeted cost £70,740.00 

 
 


